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Resources for Online Formation and Education	
[bookmark: _dpsbho18ctk1][bookmark: _njowezyk43ow]Platforms for Gathering
· Vimeo: This platform can support full size events with online streaming
· Zoom
· Best Practices for Zoom Meetings
· Click here to see how VTS has instituted Digital Office Hours
· GSuite: Google’s cloud of collaborative apps 
· Free for Non-Profits
· WebEx
· Program Overview PDF
· Use for Online Training	
· Mind maps through Mind Meister: For visually brainstorming and mapping out ideas
· Nearpod: A Digital classroom experience, mainly used by teachers but an excellent resources for all educators
[bookmark: _fr4182tr4981]Spiritual Reflections and Resources for Pastors, Churches, and Congregations
· [bookmark: _ia2b2q3aq4iz]Deanna Thompson:  “I thought digital presence was a poor substitute for embodied presence. Then I got cancer.”
· Social Media Strategy for churches in the time of COVID-19
· 10 guidelines for pastoral care during the coronavirus outbreak
· Best Practices for Church virtual communications
· Seventh-day Adventist Resources for Going Digital
· Ten Tips for Folks New to Online Meetings
· Calvin Institue of Christian Worship’s COVID-19 and Worship: Resources for Churches Adapting to Social Isolation
· Sarah Bessey’s “Breath Prayers for Anxious Times: A Centering Practice”
· 10 guidelines for pastoral care during the coronavirus outbreak
· The first rule of pastoring during an outbreak: Tell the truth
· Kara K. Root: The 20-second gift of washing your hands
· Five Ways to be the Church when Church is Canceled 
· Ministry Architects’ FIVE IDEAS FOR HOW TO SABBATH IN THE CHAOS
· ‘Lockdown’ by Fr. Richard Hendrick
· Calvin Institute of Christian Worship’s Resources for Holy Weeks 
· Faith & Leadership’s “How Should Christian Leaders Respond to a Pandemic?”
· Church Apps for the Quarantined
· Christianity Today’s "20 Prayers to Pray During This Pandemic"
· Faith & Leadership’s  “Resources for Christian Leader’s During the Pandemic”

General Tips when leading a Gathering
· [bookmark: _tmajjk7nbcbq][bookmark: _ujs8weubf768]Make it Distraction Free- Have participants put cell phones away and rid of as many other distractions as possible. This helps everyone honor one another and the space. 
· Create a Sacred Space- Consider having participants set up a space that is set apart. If this is supposed to be a time of spiritual connection, suggest that they move to a comfy chair if they normally do work at a desk. Or, they can set up their normal working space with special objects like a candle, an icon, a cross, etc.
· Set Expectations- You as the leader should set clear expectations of how this will work. Consider sending out an info sheet beforehand for people to read and be prepared. It’s okay to make changes to the expectations/guidelines for future meetings if something didn’t work like you thought it might.
Some Prompts to Think about Expectations:
Should video and microphones be on the whole time? (Video should be encouraged. Otherwise people don’t feel as accountable to stay focused. Microphones should be muted when they are not speaking.)
If someone wants to speak, how will they know it is their turn? 
Is there a limit to how many times someone should talk or how long they should talk?
How will prayer work in this space? If it is open for everyone to talk, make sure all microphones are on. If one person is leading, make sure all other microphones are off. Maybe say “The Lord be with you” and have a communal response “And also with you” and then have everyone shut off their microphones. 
Make the starting time very clear and begin even if everyone is not present. As people join late, greet them and make them feel welcome. Consider opening the space 10 minutes before the meeting time and sending out a reminder email at that time. Start taking roll 2 minutes before. This will honor everyone’s time.
· Think about a Clear Opening and Closing- Options for opening and closing the space are a poem, a prayer, music, silence, or a blessing/benediction. Instead of rushing into the content at the beginning or abruptly ending the meeting, this is a helpful way to be intentional. 
· Slow, Steady, and Clear- Keep the pace of your online meeting a bit slower than in-person meetings. It can be harder to digest the info since there is not a formal office setting and there is not as much body language being used. Also, there may be lag in audio. 
If you’re not sharing your screen and need to describe something remote participants can’t see, try to be extra descriptive.
· Be kind to yourself.  This transition is hard. This is all so new. You didn’t plan for this to happen and it won’t be a seamless transition. That is okay. Surround yourself with resources and encouragers. Do the best you can and learn one day at a time. The goal is not perfection, but connection. God is with you!
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